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I.1.

1.2.

1.3.

1.4.

L.5.

2.2.

Summary

These Regulations apply to procurements
of services, goods and work in the frame

of EaPCconnect project with committing
expenditure on behalf of URAN.

This Regulations meet the “EaPConnect
Grant Contract 2015/356-353" dated 11
June 2015 (hereinfather the “EaPConnect
Grant Contract) and “EaPConnect
Collaboration Agreement” dated 26
November 2017.

A clear set of Procurement and Contract
Regulations supports good purchasing
practices, public accountability and
deters fraud. Following such procedures
is the best defense against allegations
that purchases are carried out incorrectly
or fraudulently.

Following these Regulations will ensure
compliance with the obligations set out
in European Commission (EC). No
conflict with the Ukrainian procurement
legislation.

All procurement should be conducted in
cooperation and guidance from the
Procurement Team, dependency from
Total Contract Value (TCV) and type of
procure object.

Total Contract Value

The estimated Total Contract Value
(TCV) shall be based on the total amount
payable including any form of option
and/or renewals set out in relevant
procurement documents.

Contracts must not be intentionally
broken down into smaller lots or
component parts in order to avoid a
Procurement Threshold

I.1.

1.2.

1.3.

1.4.

L.5.

2.2.

Pe3rome

11 [IpaBusa 3aCTOCOBYIOTHCS 110
3aKyIiBeb MOCIYT, TOBApIB Ta poOIT y
pamkax npoekty EaPCconnect 3
BUMHEHHSM BUTparT Bif iMmeH1 YPAH.

11 ITpaBuina Bignosinatots “Grant
Contract EaPConnect 2015/356-353” Bix
11 uepBHsa 2015 poky (B mogajiplIoMy
“EaPConnect Grant Contract”) Ta
“EaPConnect Collaboration Agreement”
Bix 26 nucronana 2017 poky.

Yirkuil HaOip mpaBUi 3aKyMiBelb Ta
KOHTPAKTIB MIATPUMYE T0OPOUYECHICTh
3aKyIMiBeJb, TPOMAJICEKY MIA3BITHICTh Ta
CTpUMY€E IIaXpaicTBO. JJOTpUMaHHS TaKUX
MPOIIEAYP € HAWKPAIIUM 3aXHCTOM BiJl
3BHHYBa4€Hb, 1110 3aKYIIIBII1
3MIACHIOIOTHCSI HEMPABUIILHO a00
axpaiCbKUM HUISIXOM.

Jotpumanns uux [lpaBuin 3a6e3neuntsb
JNOTpUMaHHs 3000B'13aHb, BCTAHOBJIEHUX
E€pponeiicbkoro Komicisro (€C). Hisikoro
KOH(DJIIKTY 3 YKpaiHCbKUM 3aKyIiBeJIbHUM
3aKOHOJJaBCTBOM HEMAE.

VYci 3aKkyniBiai NOBUHHI IPOBOJUTHUCH Y
CHIBIIpalll Ta MiJ KEPIBHUIITBOM
TennepHoi rpymu, 3aJIeKHO Bifl 3araibHOT
BapTocTi KOHTpakTy (3BK) Ta 00'exTa
3aKyIiBIIL.

3arajgbHa BapTiCTh KOHTPAKTY

OniHoYHa 3arajibHa BapTICTh KOHTPAKTY
(3BK) ocHOBaHa Ha 3arajibHIi CyMi, 110
MIJJIATAE CIIaTi, BKIIOYA0Uu Oyab-IKy
(dbopmy omiiioHy Ta/abo OHOBIICHb,
3a3HAYEHUX Y BIAMOBIIHUX TOKYMEHTAX
1010 3aKYITiBEIIb.

KoHTpakT He MOBUHHI OyTH HABMUCHE
PO30MTI HAa MEHIII1 JJOTH ab0 CKJIa/10B1
JacTUHH, 00 yHuKatu [lopory
3aKyIiBeIb



3. Conducting Procurement 3.  3nilicHeHHd 3aKymiBeJb
3.1. Procurement rules dependency from type | 3.1. IIpaBmia 3akymiBesb, IO 3aCTOCOBYIOTHCS
of procurement and Total Contract Value B 3QJIEKHOCTI B1J] BUAY 3aKyIIBENIb Ta
(TCV) is defined in Articles 4, 5, 6 of 3araibHOi BapTocTi KOHTpakTy (3BK),
Annex IV to the EaPConnect Grant BHU3HAYA€ThCS Yy cTAaTTAX 4, 5, 6 lonatky
Contract and is as follows: IV no EaPConnect Grant Ta nossratots B
HACTYITHOMY:
Table 1
Tabmums 1
Type of procurement
Tum 3akymiBenb
Procurement’s rules [IpaBuna 3akymiBenb Service Goods or | Work
procure- software procure-
ment procure- ment
ment
3akymiBns | 3akymiBis | 3aKymiBis
OCIyr TOBapiB pobit
abo mpo-
TPaMHOIO
3abe3rme-
YCHHA

Total Contract Value (€)

3araipHa BapTicTh KOHTpakTy (3BK)

EU Procedure in [Tpouemypa €C BiImoBigHO 10 >300 k€ | >300k€E | >5 M€
accordance with Directive | Jlupextusu 2014/24/EU

2014/24/EU of the €pponeiicbkoro [lapramenry ta

European Parliament and | Pagu 3 nutanb nep:xaBHUX

of the Council on public 3akyniBenb. [TyGumikanis y Bcix

procurement. Publication | BigmoBigHMX 3aco0ax MacoBOi

in all appropriate media, iHpopMmarlii, Ha BeO-caiiTi YPAH.

URAN web site. Choice BuOip 3 4-8 xanauaris.

from 4-8 candidates. Y4acHUKH TOPriB MOBUHHI

Bidders must meet all BIJIIOBIAATH BCIM OIYOJIIKOBaHUM

published selection criteria | kpuTepisMm BiOOpy

Open procedure with local | Binkpura mporeaypa 3 mictieum | Not apply | 100 k€... | 300 k€...
(in Ukraine) publication in | (B YkpaiHi) BUZaHHSIM Y BCIX ...300k€ | ...5 M€
all appropriate media. BIJIMOBITHUX 3ac00ax MacoBOi He

Choice between 3 and inpopmanii. Bubip 3 3 Ta Ginpme | 33¢TOCO

more bidders YYaCHHKIB TOPTiB BYETHCA

Competitive negotiation Konkypcha nponeaypa 60 kE... | 60KkE... | 60kE...
procedure with publication | neperoBopis 3 my0JiKali€o Ha ...300 k€ | ...100 k€ | ...300 k€
on URAN web site. BeO-caiiti YPAH. Bubip 3 3 Ta

Choice between 3 or more | Oulbllle yYaCHUKIB TOPTiB

bidders




Competitive negotiation Konkypcha nponeaypa <60kE |500€... |<60kE
procedure without MeperoBopiB 6e3 myoOsTiKaIii. ...60 k€
publication. Choice BuOip 3 3 Ta OuiblIe y4acHUKIB

between 3 or more topriB. [lopiBHsTIbHE

bidders. Comparative KoTupyBaHHs. KoHTpakT Ha

quotation. No contract for | mocraBky BiACyTH1H. PaxyHOK-

supply. Invoice is enough | dbakTypa € noctaTHbOIO

No tender procedure. TenaepHa npoieaypa BiICyTHS. Not apply | <500 € | Notapply
Estimation of the invoice | Oninka paxyHky-(hakTypu Ha

price for suppliers by the | mocTaBKy 3a Ipomo3MIIi0 He He
Procurement team based | 3akymiBenb Ha OCHOBI CTaHy 3acToco- 3acToco-
on the market prices PHHKY BYETHCA BYETHCA

3.2. The following steps shall be undertaken
in carrying out a procurement process.

1) A clear statement of requirements should
be produced, and the expected outcomes
of the contract clearly set out.

2) These outcomes should be used to invite
offers from potential suppliers that are to
be evaluated to select the most
economically advantageous among them.

3) A reasonable timescale should be
considered to ensure that the suppliers
have sufficient time to provide a written
complete proposal.

4) The identities of the bidders should
remain confidential from each other. In
case of questions clarification should be
provided.

5) A written detailed quote should be
provided and must include characteristics
of the goods/services to be supplied, e.g.
quantity, price, timescales, specification,
support etc.

6) The evaluation by the Procurement Team
shall be carried out in a fair, objective
and non-discriminatory manner.

7) Supply contract should be reviewed by
the Procurement Team and approved by
the Executive Director.

8) Suppliers shall be asked to submit an
invoice.

3.2. Ilpu 3ailicHEHH1 IPOLECY 3aKYIIBEIb

B)KUBAIOTHCS TaKl 3aX0IH.

1) YiTko BU3HAYalOThCS BUMOTH Ta OYIKyBaH1
pe3yJbTaTH KOHTPAKTY.

2) Li pe3ynabTaTi BUKOPUCTOBYIOTHCS JUIS
3aMUTy MPOTIO3UIIIN BiJl MOTEHITIMHUX
[IOCTa4YaIbHUKIB 3 METOIO IX OILIIHKY IS
BUOOPY TI€T 3 HUX, [0 Ma€ HAMOUIbII
BaroMi EKOHOMIYHI MIEpEBarm.

3) [locravanbHUKAM MPU3HAYAETHCS
PO3YMHUH T€PMIH, 100 BOHU MaJl
J0CTAaTHBO Yacy JJis HaJaHHs MUCbMOBOT
MTOBHOT ITPOTIO3HUILII.

4) Indopmaris Ipo y4aCHUKIB TOPTIB €
KOH(DIIEHIIIIHOO Ta IHIIUM Y4aCHUKAM
TOPriB HE PO3roOJIOIy€eThCs. Y pasi
3alMUTaHb HAJAOThCS PO3'ICHEHHS.

5) IMuceMmoBa AeTanbHa MPOIMO3HULIIO, 110
MOJIAETHCS, MA€ MICTUTH XapaKTEPUCTHKU
TOBApPIB/TIOCIIYT, IO MOCTAYaTUMYThCS,
HAIPUKIAJ, KUIbKICTb, IIHY, TEPMIHH,
cnenudikaiito, MaTPUMKY TOIIIO.

6) TennepHa rpyma 371iCHIOE CIIPaBETUBY,
00'eKTUBHY Ta HEAUCKPUMIHALIHHY
OIlIHKY.

7) KoHTpakT Ha MOCTAaBKY PO3TIAAA€ThCS
TenaepHOO IPynoro Ta 3aTBEPLKYETHCA
BukoHaBunM MpexkTopoM

8) IlocTtayasibHUKaM NMPOTIOHYETHCS
HaIpaBUTH PaxyHOK-(akTypy.



4.2.

6.2.

6.3.

Exemptions

The procurement procedures set out in
Table 1 must be followed except in the
following circumstances:

e In instances where there is a
proprietary right.

e Where the Total Contract Value is
below the EC Threshold and there is
only one vendor providing needed
goods and services.

e Contracts of employment.

e Costs incurred in association with
travel on behalf of URAN which are
to observe the Travel and expenses
Policy.

Any waiver to these regulations must be
approved by both the Financial Manager
and the Executive Director.

Procurement Team

Procurement team is appointed by the
Executive director of the URAN
Association in a number of 3 persons.

Managing Contracts

Once Contracts have been awarded it is
important that Suppliers performance is
monitored and managed.

An appropriate level of effort is to be
made, commensurate to the value of the
contract or the significance to URAN of
the supply of the goods or services.

Throughout contract duration the
relevant staff member should monitor the
Supplier’s performance in respect of:

e performance;

e compliance with specification and
contract;

e cost;

e user satisfaction and risk
management.

4.2.

6.2.

6.3.

Bungarkn

[Iponieaypu 3aKkyIiBiii, HaBeJACHI B
Tabmumi 1, MarOTh TOTPUMYBATHCS, 32
BHUHSITKOM TaKHUX OOCTaBUH:

e VYV BUMajakax, KOJIM HasBHE MaifHOBE
MpaBo.

e SKkiro 3arajgpHa BapTICTh KOHTPAKTY
HIDKYA 32 TIOPOTOBE 3HAYCHHS, 1 JIUIIIE
OJIMH MMOCTAaYaILHUK HaJAa€ HEOOXI1IH1
TOBapH Ta MOCIYTH.

e VYKIagaHHS TPYIOBUX JOTOBOPIB.

e BuTparu, noB's13aHi 3 BIIPSHKEHHAMU
Bix iMmeH1 YPAH, sKi 311iCHIOIOTHCS
3rigHo 3 [IpaBuiamu BUTpaT mif 4ac
BIJIPSDKJICHb.

Bynapb-ska BiAMOBa BiJl IIUX IPaBUII Ma€e
OyTH cxBajieHa (IHAHCOBUM MEHEKEPOM
Ta BUKOHAaBYUNM JTUPEKTOPOM.

Tennepna rpyna

TennepHa rpyma npu3Ha4aeTbes
BuxonaBuuMm qupexkropoM Acorrianii
YPAH y kinbkocrti 3 ocib.

yl'lpaB.]'liHHﬂ KOHTpPaKTaMu

[Ticnst yknageHHs] KOHTPAKTIB BasKJIUBO,
100 MpoayKTUBHICTH [locTavabHUKIB
OyIa Bi/C/I1IKOBaHA Ta KEpOBaHa.

HeoOxiaHuii BINMOBIAHUNA PIBEHB 3YCHIIb,
10 BIAMOBIIA€ BApTOCTI KOHTPAKTY abo
3HaueHHo 11 YPAH nocraBku ToBapis
abo mocmyr.

[IpoTarom ycboro cTpoky Aii 10TOBOpY
BIJIMOBITHUM CITIBPOOITHUK KOHTPOJIIOE
nisIpHICTE I]ocTavabHUKA CTOCOBHO:

® TPOJYKTUBHOCTI;

® BIIMOBIIHOCTI cierugikaiii Ta
KOHTPAKTY;

® BapTOCTI;

® 33JI0BOJIEHHS MOTPeO KOpPHUCTYBauiB Ta
yIpaBJiHHS PUZUKAMU.



